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NICHES+ studies and
promotes four thematic areas,
each with three innovative
transport concepts. The first
area, “Innovative Concepts
to Enhance Accessibility”
explores:

Travel Training for Public
Transport

Neighbourhood
Accessibility Planning
Tailored Traveller
Information for Users with
Reduced Mobility

New and Innovative Concepts for Helping
European Transport Sustainability Towards
Implementation

JUNE 2009 (issue 2)

Editorial

Innovative approaches
in urban transport
accessibility

In this second issue of the
NICHES+ newsletter, we will
mainly focus on innovative
approaches in urban transport
accessibility. NICHES+ has
started its “ground work” in 7
Champion Cities. In “Champion
Cities in the Spotlight”, Hervé
Lambert from Artois-Gohelle
explains how the city is
developing an integrated
approach to improve the
accessibility of its transport
system at the local and
regional level, and how
NICHES+ helps to achieve
this. We also report on the
project's  overall Working
Group meeting activities, as
well as the ongoing work in the
field of transferability. On
behalf of the NICHES+ team,
we wish you a pleasant and
instructive read!

Source: StadtBus Salzburg
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Innovative concept in
the spotlight
Neighbourhood
accessibility planning in
Munich

Source: KOMMA.PLAN

“Stadviertelkonze pt
Nahmobilitat* was initiated as a
pilot project by the city of
Munich in 2007. Aim of the
project was to identify effective
and affordable measures that
could contribute to a more
sustainable travel behaviour in
the city district of
Ludwigsvorstadt-lsarvorstadt,
in order to make walking,
cycling, public transport — and
also inline skating and
rollerblading - more attractive.
As local citizens are more
familiar with obstacles at the
neighbourhood level, they were
invited to submit and discuss
observations and proposals by
participating in public surveys,
forums and guided walks.
These consultations generated
hundreds of proposals, which
were then further discussed
and prioritised within different
working groups and bundled in
an advisory document that was
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submitted to the city council.
The majority of the selected
measures, which  mainly
focused on parking policy, an
integrated and improved
cycling network, opening of
one way streets to two way
cycling and improvement of
sidewalks, have meanwhile
been implemented. For more
information, contact:

KOMMA.PLAN

Kerstin Langer

Tel: +49 89 909 36 818
langer@komma-plan.de
www.komma-plan.de

la

Source: KOMM:BJDN

NICHES+ CHAMPION CITIES

In order to move from theory to
practice, 7 Champion Cities
have been selected to work
with the project partners on
establishing concrete

imple mentation scenarios for
innovative transport concepts
within their cities. These

imple mentation scenarios will
address issues that relate to
the concrete roll out of the
transport measures. The
selected Champion Cities are:

Artois-Gohelle
Burgos

Cork

Daventry
Skopje
Trondheim
Worcestershire

Source: Sebstian Bihrmann

Champion Cities
Interview

Travel training and
accessible bus stops in
Artois-Gohelle

We invited Hervé Lambert from
SMT Artois-Gohelle - a public
transport authority in the Nord-
Pas-de-Calais region in the
North of France - to highlight
their role in the NICHES+
project.  Artois-Gohelle is
located in the southern part of
the great metropolitan area of
Lille and comprises medium-
sized cities such as Lens and
Béthune. From a historical
perspective, the area is
associated with the former
mining basin of Pas-de-Calais,
where coal exploitation ended
in 1990. The SMT network was
founded in 2003 by merging
three smaller networks. With
approximately 600 000
inhabitants, SMT Artois-
Gohelle is nowadays the
seventh public transport
network in France.

Within NICHESH+, Artois-
Gohelle has decided to focus
on the theme of accessibility.
Why this specific focus and
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how does it relate to already
planned initiatives?

SMT Artois-Gohelle’s focus on
accessibility is quite recent,
following the national obligation
that was introduced, to
elaborate an “accessibility
scheme”. This scheme lists a
whole range of actions, of
which two are directly related
to accessibility concepts that
are studied within NICHES+:
training people how to use
public transport and improving
the sidewalks around public
transport stops. By
participating in this project, we
are offered a unique
opportunity to learn from other
innovative approaches that
have been developed in
Europe. We plan to mainly
focus on the accessible bus
lines and on the tramway
project.

p——

Syndicat Mixte des Transports
Artois-Gohelle

Artois-Gohelle is a former
mining region with specific
social challenges, disperse
setlements, a high car
dependency and fragmented
responsibilities for transport.
How does the SMT want to
guarantee accessibility to the
transport system?

SMT Artois-Gohelle has a wide
territory to cover -
approximately 45 km from East
to West - which means we
have a lot of bus lines and
transport stops which need to
be adapted. We also have
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different geographical contexts
to take into account: urban,
suburban and rural. As this
makes it unrealistic to achieve
complete accessibility of our
network, we will have to
establish priorities by focusing
on the main lines — tramway
and high-performance bus
lines — in order to address the
needs of the majority of users.
For this reason, we also focus
on strategic points such as
train stations, major
interchanges, medical facilities,
districts in urban renewal, etc.

The other main problem we
have to deal with is the
fragmentation of
responsibilities regarding
accessibility in France. That's
why cooperation and
increasing awareness about
accessibility is so important.

“The French Act of 2005 was
the real starting point of the
accessibility policy in SMT”

The French national directive
on accessibility was approved
in 2005, how did this affect the
planned initiatives?

As | said, the French Act of
2005 was the real starting point
of the accessibility policy in
SMT. We have to admit that,
for various reasons, nothing
had been done  about
accessibility by the three
former transport networks.
Since the introduction of the
Act of 2005, SMT began to
address its new obligations by
purchasing low-floor buses as
of 2006 and by elaborating an
accessibility scheme
throughout 2007 and 2008.
The accessibility policy
therefore helps to improve the
quality of the existing transport
services and social inclusion.

How does the SMT want to

address the challenges
regarding neighbourhood
accessibility? What initiatives
have already been taken?

As already mentioned, the
French context of fragmented
responsibilities on accessibility
issues makes it difficult to
provide a continuous chain of
accessible transport.SMT
Artois-Gohelle, as a transport
authority, is responsible for the
bus stops, but the sidewalks
are the responsibility of the
local authorities. The reflection
on neighbourhood accessibility
started from this observation,
and the necessity for SMT to
work in cooperation with the
local authorities. An inventory
of the accessibility of the public
transport stops was made in
2008. Now, as a preliminary
step towards the
neighbourhood accessibility
planning, SMT is making an
inventory of the accessibility of
sidewalks along the first
accessible bus line. The aim of
the concept of neighbourhood
accessibility through NICHES+
will be to increase awareness
about accessibility and to
provide assistance to the local
authorities that need to
improve accessibility of the
sidewalks. Doing it through a
participatory process will also
be a specific aspect of the
project.

SEVENTH FRAMEWORK
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“NICHES+ is a great learning
experience for us”

To conclude: What are your
general expectations towards
NICHES+?

The first objective of SMT
towards NICHES+ is to
implement the most innovative
measures on  accessibility
existing in Europe.
Experiences from European
cities and inputs from experts
will bring us more skills to
design our actions. Beyond the
two concepts, SMT Artois-
Gohelle really wants to further
promote the importance of
planning neighbourhood
accessibility, and we hope to
maintain and increase the
participation and awareness of
citizens, associations and
technicians. As the SMT has
been founded only recently, we
wish to establish a strong
reputation on accessibility and
public transport, and we hope
that our involvement in
NICHES+  will help to
communicate this. Finally, as
we are a nhewcomer in
European projects, NICHES+
is a great learning experience
for us!

Source: Sebastian Bihrmann



Source: Peter Staelens

Working Group
meetings

1% WG Meeting:
Identifying users and
implementers of

innovative transport
solutions

The 1% NICHES+ Working
Group meeting took place on
10-11 December 2008 at the
POLIS offices in Brussels.
More than 35 invited experts
and representatives of the
NICHES+ Champion cities
came together to discuss in
interactive focus group
sessions the role of users and
stakeholders in planning and
implementing innovative urban
transport and mo bility
concepts.

Source: Peter Staelens

The smaller focus group
sessions of the four Working
Groups were framed by an
opening and closing plenary.
The meeting concluded with an
excursion to the bicycle service
point at the Brussels North
railway station and the traffic

management centre of the
Brussels region. Apart from
collecting more practice
examples on innovative
concepts, the different focus
groups were asked to:

Identify relevant user
groups and key
stakeholders for
implementation of
innovative concepts

Identify the needs of
users as well as their
stake and influence in
implementing the
innovative concepts

Identify interest and
influence of key
stakeholders for
implementation

Develop
recommendations on
user needs and
stakeholder involvement

A detailed report on the results
of the focus group session is
made available through the
NICHES+ website. The
NICHES+ Consortium will also
use the WG meeting results as
a basis to elaborate a
document on users and

stakeholders for
implementation, which  will
provide hints and

recommendations to actors
who are interested in the
uptake of the innovative
concepts. The participating
experts stressed that at the
beginning of each planning
process for the innovative
transport concepts, it is crucial
to develop a sound
understanding on user needs
and the role of stakeholders for
implementation. Due to the
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innovative character of the
concepts, this often requires
thinking outside the common
actor schemes. The
participating Champion City
representatives highlighted the
importance of working with
good practice examples and
appreciated the exchange with
experts from other cities.

Source: Peter Staelens

Next Steps

Reviewing the
transferability of
innovative concepts

NICHES+ Working  Group
leaders are currently in the
process of organising
interviews with experts to
identify  conditions for a
successful implementation of
innovative concepts and of
their expected transferability to
other urban contexts.

Champion Cities’ first
steps and site visits

Together with the Champion
Cities, scenarios for the
implementation of the selected
innovative concepts are being
drafted. These will outline the
city’s vision and objectives,
context conditions stakeholder
mapping, users needs and
system specifications,
transferability, timeline, budget
plan and distribution of
responsibilities and tasks.



Events

2" WG Meeting:
Transferability of
innovative concepts

On April 27-28, 2009, the
NICHES+ project gathered a
group of urban transport
experts and NICHES+
champion city representatives
from across Europe for a
working group meeting in
Budapest. The lively
discussion focused on the
transferability potential of the
selected urban  transport
concepts. Practitioners
reported from their experiences
with the implementation of
successful examples and gave
hints to other cities that are
interested in uptake. The third
issue of the NICHES+
newsletter will contain a more
detailed report.

More information
about NICHES+

NICHES+ is a Coordination
Action funded by the European
Commission under the 7th
Framework Programme for
R&D

For more information about this
project, contact POLIS
(coordinator):

Ivo Cré
icre@polis-online.org

Karen Vancluysen
kvancluysen@polis-online.org

NICHES+ online

Interested stakeholders are
invited to visit the project
website www.niches-
transport.org , where you can
also consult the results and
outputs of the first NICHES
project. The website is also
linked to Www.osmose-
0s.0rg, an open source
providing information on
innovative transport solutions.
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