Is this something for us?

This Concept has the potential to be mainstreamed

in Europe. It could constitute a good solution for

tackling the lack of formal coordinating bodies for

implementing integrated transport strategies.

Key conditions for implementation are:

the identification of a clear problem to be solved
in a defined area;

the availability of sufficient funding sources and
members;

the complementarities of actions with other
organisations;

a cooperative stakeholder arena both from the
public and private sectors.

“TMAs provide the once missing
piece of institutional infrastructure
in the-provision of transportation
services and facilities. Their linkages
to the business community, quick
response orientation, and detailed
knowledge of local conditions make
them agile partners for many
projects. The Delaware Valley has
benefited immensely from working
closely with our family of TMAs.”
Mr. Barry Seymour, Executive Director

- Delaware Valley Regional Planning
Commission

Challenging secondary effects

Check list

0 Employers;

“The three Transportation Management
Associations in our city actively engage the private

sector to resolve traffic problems using mobility

management strategies. This helps to reduce
traffic congestion while providing additional

transportation options in our community.”

The Honorable Pam lorio
Mayor of Tampa, Florida, USA

TMAs

a mature solution in the US

A total number of 146 TMAs exist in the US, a number

that has remained relatively stable for ten years. The

number of TMAs has increased by less than five percent

over the past ten years.

Context conditions change all over the US and still the

TMAs operate in a wide range of locations. Based on a

TMA survey realised in April 2004, at least one TMA is

located in each of 29 of the 50 states and the District of

Columbia (see figure below).
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0 Transportation and land use planning agencies;

0 Environmental government agencies;

0 Cities and Towns planning board;

0 Universities etc.

As an autonomous organization, TMAs have the power to propose solutions

that may be at odds with government preferences.
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' Users & Stakeholders

Users and target groups

TMA members can come from a wide range of
sectors: universities and other institutions, private
businesses, public agencies, transportation service
providers and others. Each of these target groups
is part of a well-defined area and shares a vision
for a better transport service within this particular
area. The service area should be focussed enough
so that everyone agrees on the problem but also
large enough to include everyone that can help
finding a good solution. The benefits for each
member group must be clarified in order to ensure

a wide membership interest.

The services provided by TMAs can fulfil the needs
of individuals commuting in the area by introducing
or improving new transport alternatives and

facilities to move around the area.

Commuters can benefit from a provision of a low
cost transport service to their working place,

a provision of a cost efficient parking system etc.

Students can benefit from a shuttle service to the

university area.

Businesses can benefit from greater employee
satisfaction and from an integrated transport
system that avoids congestion and improves time

efficiency for deliveries and local business travel.

Composition of a TMA membership

. . Other organisations: 9%
Residential or 9 ’

Community association: 2%

Business Employers:
59%

Non-pro*  t: 6%

Individual: >1%

Property Owners: 8%

Developers: 6%

Government: 10%

Source:

Centre for Urban
Transportation
Research —

2003 Transportation
Management
Association Survey
Final Report April 2004

Key stakeholders for implementation

Members join the TMA at different stages in a
TMA's life and for different reasons. The core
members, those that are involved from the start,
are pioneers envisioning a long-term transport
strategy for the area. By contrast, late joiners are

more interested in the services developed.

Members of TMAs range from employers,
transportation and land use planning agencies,
environmental government agencies to cities

and town planning boards or universities.

Having private and public sectors as members
ensures a greater coherence in transport decisions
in an area as well as ensures that all point of
views are taken into consideration while
addressing a transport challenge. TMA serve
employees commuting in its area of action as

well as all its members.

Public bodies provide long-term seed funding and
ongoing support. They also secure political support

and provide technical assistance to TMAs.

Businesses secure funding and high use of
services. They can serve as organisational host to
TMAs and implement site-specific demand

management programmes.

Transportation service providers ensure a
coherent package of solutions, in line with already
existing measures, and assist with service

planning,ﬁevelopment and provision.

Universities ensure the use of clean modes of

transport by students.
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Operation

Time range: < 1 year

Key aspects at this stage

Effective public private partnerships &

stakeholder involvement: The membership

composition of a TMA, indicates that the
majority of TMAs include business employers
(59%), government agencies (10%),
universities and other educational institutions
(9%0). Developers, property owners,
residential or community association and
individuals also participate, but typically at
lower rate. The success of a TMA depends on
its effective partnerships gathering all
relevant actors according to local conditions

and activities being undertaken.

Sustained funding: TMAs must
continuously seek new funding sources
constantly. Before turning their attention
away from government grants, it is
worthwhile to consider other sources of
government funds based upon activities

of the TMA. Departments of transport might
consider funding such activity from sources
other than the traditional pots of money
reserved for funding TMAs. Beyond member
dues and government grants, TMAs should
secure funding through in-kind donations,
service contracts, fees for services,
developer funding agreements and business
improvement districts or community
financing districts. It is sometimes easier to

gather funds when starting a well-defined
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> Operation

Time range: Up to 6 months

Photo provided by Lori Diggins

Source: http://a332.g.akamai.net/f/332/936/12h/
www.edmunds.com/media/ownership/driving/
commuter.carpools/carpool.500.jpg

and special project that has an end date
and presents tangible end products such
as a parking map or the extension of

shuttle services.

Good measuring and reporting of
results: A sound evaluation provides the
kind of information that enables the board
and staff to steer the program towards
success. It provides the necessary feedback
to rule out ineffective courses of action and
fine tune programs that show potential.
Having reliable evaluation results is often
required to meet performance criteria
outlined in contractual agreements and to
secure continuation of funding or win
additional-funds:-The monitoring activities
can start immediately after the programme

year begins.



